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Qoordination of colleotion sotivities abroad. (NWSCID.2)

¥5GID-2 ytévidos that "the senior US representative in each
foreign area where the US maintains s foreign post shall .... be
respomsible for the coordination of all normal colleotion aotiv-
ities in his srea." In time of war, this provision would presum-
ably make a theater commander mgarier to an ambassador in the
field of coordinating intolligen_%e collection setivities. Inws
relatively inactive theater, thiﬁ arrangement probably would not
bs desirable. The Départment ni;ht therefore consider negotiating
an understanding with Defense to prevent such a result. CIA
already has an agreement with the JCS eoncerning clandestine

aotivities in time of war,

2. Basio intelligence. (#scID-8)

Priorities in the present f;tiomi I:dgailigenoe Survey
(¥1S) program would oclearly havv to be revised in the event of
u lmnk on the s, Draﬁ;i.ng o:!' such emergendy prierities
now, howsver, cosld be done oniy in comsultation with the JOS Jes e
- ”).I. s GIA. Dua".lsims wlnmbe required on {:he part o&' un
sgenoies 1m1wd oonoerning tho extent to whioch KIS staffs and
$ides ooculd be mcui‘bad to ourgency ﬁouﬁm.

t intan “1 m%e ‘j“art. Mc‘m-s)

Em-a, mngﬁﬁh le, s‘&ad s that "any intolligenoe agenoy :

sy WRY mﬂ upon o‘khor aypropz“&ate agencies fo:r mtollignnoe
whigh dees not fall within 1ts o field of dominant interest ..."
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In an emergenoy, interagency communications will presumably be

more or less deficient. The oross~detailing of intelligence offi- i wj'
cers might therefore be the only practicable way of carrying out % ;’ IE
this directive. R is now considering the advisability of inviting . ¥ " ;;i
caoh of the military intelligence agencies to detail an offiger ™' r 3\ é]!
to K during e future evacuation exeroise. O
4. Future of the IAC Watoch Committee and the National é .
Trdications Center. (DCID-1/Z) ;;
In time of war, the remaining functions of the Wateh Committee ‘f

and the National Indications Center would presumably be taken over

ity the JOS. At e later stage in emergenoy planning this subject

might be raised with the other agencies conoerned.

5. Production of National Intelligence Estimates. DCID-3/5) i

Paragraph 4 of DCID-3/5 provides that any of the normel pre- @m
liminary steges in the preparation of NIE's "may be omitted under v
exceptional or unusually urgent oiroumstances.” No amendment of *”
this direotive is therefore necessary to cover emergency conditions. @"
OIK may, however, find it desirasble in an emergency to detail qual- ,M
ified persommel to CIA'e Office of National Estimates to assist in ﬁ
the drafting of estimates for submission to the IAC. Final dispo- m
sition of this problem would require consultation with all of the @&

IAC agencies. £
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